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1. INTRODUCTION 
 

Surgery & Diagnostic Imaging (SurgeryDI) is a strategy used to measure waittime information to 
find hospitals with the shortest wait for the health procedure you need.  

 
A key part of the Wait Time Strategy is the development of the Wait Time Information System (WTIS), 
a first-ever information system for Ontario to collect accurate and timely wait time data. This 

system has been implemented in 82 Ontario hospitals. Work is underway to enhance this system to 
track wait times for all surgical procedures in Ontario. 
 
Project is funded by Ministry of Health & Long-Term Care (MOHLTC). The data is submitted 

electronically from hospitals directly to either the Wait Times Information Office or the Cardiac Care 
Network (CCN). The information is compiled by the Wait Times Information Office and will be sent to 
ISTCL every month for importing, analyzing and displaying it on wait times’ web site. 

 
 

2. PROJECT SCOPE 
 

To build a web-based software solution that performs several functions, which include?  

 Enabling the collection of data related to wait times;  

 Providing clinicians and other health professionals with the tools required to effectively assess 
patient urgency according to a defined wait times standard;  

 Measuring and reporting wait times and data regarding utilization of procedures;  

 Supplying clinicians, administrators and managers with near real-time information for use in 
monitoring and managing wait lists; and  

 Reporting wait time information to the public on a website enabling patients to manage their own 

care and the public to assess progress on reducing wait times. 

 
 

3. OBJECTIVES 
 

To develop a solution by which content can be distributed and managed in a secure and decentralized 
environment 

 

4. DELIVERABLES 
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A web based interface to display the waittime information and analysis. 
 

Website URL: http://www.health.gov.on.ca/transformation/wait_times/wait_mn.html 

 
PROJECT SCREENS: 
 
TYPE: 

 

  
 
 

WHAT: 

http://www.health.gov.on.ca/transformation/wait_times/wait_mn.html
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WHERE: Find by LHIN Map 
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WHERE: Find by City/Town or Postal 
 

 
 

 
WHERE: Find by Hospital 
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RESULTS: 
 

 
 

5. TECHNOLOGY USED 
 

User Interface Web Based : Ms Visual Studio 2008 & ASP.Net Framework 3.5 
 

Database   : Ms SQL Server 2005 STD Version 
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6. IMPLEMENTATION PLAN 
 

 Database Design & Architecture 

 Database Development 

 Application Development 

 Testing 
 

Project Start Date  : February 10, 2010 
Project Commitment Date : March 31, 2010 
Project Delivered Date : March 31, 2010 
 
POST IMPLEMENTATION SUPPORT: 

 
The process involves monthly data refresh where every month client will sent data in excel sheets and 
the process will upload new data. The process results are dynamic in nature. There is an automated 
process which will import data every month with very less human involvement. 

 

7. RESOURCES 
 

Hemal Shah  : Database Design, Development & Administration  
Sathya Sivadas : Application Developer 
Sadiq Noor Ali : Application Design & Developer 

Gim Mutthu : Team Lead & Project Manager 
 


